Improvement Plan for

Burton Primary School
2019 to 2021

Vision statement
Burton Primary School's vision is to develop lifelong learners who can
positively contribute to their rapidly changing world.

Click to upload logo

Plan summary
Goals

Targets

Challenge of practice

Success criteria

All students will develop through
targeted reading teaching and
learning based on accurate and
rigorous assessment in reading
(incorporating student agency,
knowledge of self as a learner and
reading goals)

Students will articulate how their daily reading
For the 75% of the 2021 cohort of Year 3, Year 5 If all teachers consistently administer
and Year 7 students to reach the SEA score for
and analyse running records, develop an program supports their progress in reading
NAPLAN Reading in Term 2 2021
understanding of the characteristics of
Students will develop, verbalise and engage
levelled texts and collaborate with
For 70% of 2021 Year 5 and Year 7 students to
with individual reading goals informed by their
show middle to high growth in comparison to
students to set reading goals, then all
running record assessment.
their 2019 NAPLAN reading results.
students will develop through targeted

All students will develop through
explicit, high quality teaching and
learning in all elements of the
Balanced Reader through guided,
modelled and independent reading,
which is informed by consistent
assessment practices

For the 60% of the 2021 cohort of Year 3 to Year
7 students to reach the SEA comprehension scale
score for PAT-R in Term 3 2021

If all teachers implement the site
Running Record agreement, understand
the three components of a Balanced
For 60% of the 2021 cohort to reach partnership Reader, and apply a consistent, evidence
benchmarks for Running Records by the end of based approach to the teaching of
2021
reading and use evidence from running
records to inform planning, then all
For 25% of 2021 Year 3, 5 and 7s to be in
students will develop across all elements
the high bands for NAPLAN Reading in 2021
of the balanced reader

All students will develop through
consistent, high quality teaching and
learning in systematic, synthetic
phonics, including phonemic and
phonological awareness (building
connections with spelling)

For the cohort of students enrolled in Year 1 2021, 65%
of students will achieve a score of 28 or more (SEA) in
the Phonics Screening Check by September 2021

For 60% of the 2021 Aboriginal and Torres Strait
Islander student cohort to reach partnership
benchmarks for Running Records by the end of 2021

For the cohort of students enrolled in Year 1 2020, 60%
of students will achieve a score of 40 in the Phonics
Screening Check by September 2021 (Year 2 - 2021)
For the cohort of students enrolled in Year 1 2019, 75%
of students will achieve a score of 40 in the Phonics
Screening Check by September 2021 (Year 3 2021)

Students recognise the impact of assessment
teaching of reading based on rigorous
assessment, following the Modelled and for and of learning - feedback cycles, goal
setting and knowledge of self as a learner.
Guided Reading agreement

If all teachers apply a consistent,
evidence based approach to the
teaching and learning of phonics and
phonemic awareness (leading into
spelling) and the tracking and
monitoring of growth, then students will
develop in their understanding of
phonics and phonemic awareness,
leading into spelling

Students will be balanced readers, reading an
increasing range of different texts by combining
contextual, semantic, grammatical and phonic
knowledge, using text processing strategies.
Students will be involved in a daily reading program
that supports their progress in reading and running
records.
Students will undertake reading learning based on
assessment data and will be provided timely and
effective feedback to help them progress.
Students will understand how to apply knowledge of
letter-sound relationships, syllables, and blending
and segmenting to fluently read multisyllabic words
with more complex letter patterns.
Students will continue to build their understanding
and use of phonology, orthography and morphology.
Students will be taught based on analysis of their
Phonics Screen Check and Heggerty Phonological
Awareness Assessment.
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Improvement plan for

Burton Primary School
2019 to 2021

•

Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will
provide support.

•

Text will reduce in size the more you type. Exceeding the optimal limits will result in illegible text size electronically and in-print.

•

Complete steps 1 to 3 during term 4 and have it approved by the principal, governing council chairperson, and education director.

•

Email this plan (steps 1 to 3) to your education director.

•

Publish your school improvement plan (steps 1-3) on your school website.

•

Work through step 4 (Improve practice and monitor impact) regularly throughout the school year. This step does not need to be published
on your website.

•

Complete step 5 (Review and evaluate) in term 4 of each year. This step does not need to be published on your website, though it should
inform the Improvement Planning - Review and evaluate section of your annual report to the school community.

•

Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

•

Note that each text box has a specific optimal character limit. Character limit includes words, punctuation, bullet points and spaces.

•

Be careful when copying from other documents, and remove any paragraph spaces from lists and bullet points as that will reduce text size.

•

Steps 1-3 will auto-populate as you type in text, meaning text will carry over across multiple pages and sections.

For further information and advice, contact:
Review, Improvement and Accountability
Phone: 8226 1284
education.RIA@sa.gov.au
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Step 1

1

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 goals and annual
targets for student learning improvement in the table below.
Goal

Analyse
and prioritise

Targets

Goal 1 All students will develop
through targeted reading
teaching and learning based
on accurate and rigorous
assessment in reading
(incorporating student
agency, knowledge of self as
a learner and reading goals)
Goal 2 All students will develop

through explicit, high quality
teaching and learning in all
elements of the Balanced
Reader through guided,
modelled and independent
reading, which is informed by
consistent assessment practices

Goal 3 All students will develop
through consistent, high
quality teaching and learning
in systematic, synthetic
phonics, including phonemic
and phonological awareness
(building connections with
spelling)

2019

For the 75% of the 2021 cohort of Year 3, Year 5 and Year 7 students to reach the SEA score for NAPLAN
Reading in Term 2 2021

2020

For 70% of 2021 Year 5 and Year 7 students to show middle to high growth in comparison to their 2019
NAPLAN reading results.

2021

For 60% of the 2021 Aboriginal and Torres Strait Islander student cohort to reach partnership
benchmarks for Running Records by the end of 2021

2019

For the 60% of the 2021 cohort of Year 3 to Year 7 students to reach the SEA comprehension scale score
for PAT-R in Term 3 2021

2020

2021

For 60% of the 2021 cohort to reach partnership benchmarks for Running Records by the end of 2021

For 25% of 2021 Year 3, 5 and 7s to be in the high bands for NAPLAN Reading in 2021

2019

For the cohort of students enrolled in Year 1 2021, 65% of students will achieve a score of 28 or more
(SEA) in the Phonics Screening Check by September 2021

2020

For the cohort of students enrolled in Year 1 2020, 60% of students will achieve a score of 40 in the
Phonics Screening Check by September 2021 (Year 2 - 2021)

2021

For the cohort of students enrolled in Year 1 2019, 75% of students will achieve a score of 40 in the
Phonics Screening Check by September 2021 (Year 3 2021)
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Step 2

2

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the question ‘What areas of
practice should we focus on improving to reach our goals?’ Specify your challenge of practice for each goal in the table below.
Challenge of practice

Determine
challenge of
practice

Success criteria

Goal 1 If all teachers consistently administer and
analyse running records, develop an
understanding of the characteristics of levelled
texts and collaborate with students to set
reading goals, then all students will develop
through targeted teaching of reading based on
rigorous assessment, following the Modelled
and Guided Reading agreement

Students will articulate how their daily reading program supports their progress in reading

Goal 2 If all teachers implement the site Running
Record agreement, understand the three
components of a Balanced Reader, and apply a
consistent, evidence based approach to the
teaching of reading and use evidence from
running records to inform planning, then all
students will develop across all elements of the
balanced reader

Students will be balanced readers, reading an increasing range of different texts by combining
contextual, semantic, grammatical and phonic knowledge, using text processing strategies.

Goal 3 If all teachers apply a consistent, evidence based
approach to the teaching and learning of
phonics and phonemic awareness (leading into
spelling) and the tracking and monitoring of
growth, then students will develop in their
understanding of phonics and phonemic
awareness, leading into spelling

Students will understand how to apply knowledge of letter-sound relationships, syllables, and
blending and segmenting to fluently read multisyllabic words with more complex letter patterns.

Students will develop, verbalise and engage with individual reading goals informed by their
running record assessment.
Students recognise the impact of assessment for and of learning - feedback cycles, goal setting
and knowledge of self as a learner.

Students will be involved in a daily reading program that supports their progress in reading and
running records.
Students will undertake reading learning based on assessment data and will be provided timely
and effective feedback to help them progress.

Students will continue to build their understanding and use of phonology, orthography and
morphology.
Students will be taught based on analysis of their Phonics Screen Check and Heggerty
Phonological Awareness Assessment.
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Step 3

3

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan
actions for
improvement

students will develop through targeted reading teaching and learning based on accurate and rigorous assessment in reading (incorporating student agency, knowledge of self as a
Goal 1: All
learner and reading goals)

Challenge of practice:

If all teachers consistently administer and analyse running records, develop an understanding of the characteristics of
levelled texts and collaborate with students to set reading goals, then all students will develop through targeted
teaching of reading based on rigorous assessment, following the Modelled and Guided Reading agreement

Actions
All staff trained in Running Record assessment and
analysis, and the Burton Running Record agreement

All staff aware of resources available to support
reading and utilising a range of resources to best
support classroom learning

Timeline
Term 1 2021

Term 1 2021

Teachers will plan for reading, based on the
Term 1-4
characteristics of levelled texts, student needs and to
meet student goals.

Roles and responsibilities
LET Team: Partnership Training for staff new to
the partnership on Running Records
Senior Leaders to train staff new to the site.
Teachers to actively engage with Running Record
training and agreements.
Teachers to implement agreements with fidelity.

Resources
Burton Running Record Agreement
Orion Partnership Guiding Principles:
Running Records

Senior Leaders to show staff the
resources regularly and as they are added
to.
Library staff to keep resources organised
to assist teachers in borrowing efficiently.
Teachers will plan for reading following the Modelled and
Guided Reading Agreement.
Teachers will plan for reading based on Running Record
assessment.
Teachers will negotiate reading goals with students, based
on their needs.
Teachers to collaborate with SSOs to ensure student
support is targeted and consistent.

Burton Modelled and Guided Reading
Agreement
Orion Partnership Guiding Principles:
Running Records and Reading
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Step 3 cont.

3

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan
actions for
improvement

Goal 1 continued:
Actions

Timeline

All teachers to implement the Running Record
agreement with fidelity.

Term 1-4

Running Record data to be analysed to inform
classroom practice and site direction.

Term 1-4

Teachers who ran the 2020 trial of Modelled and
Term 1-4
Guided Reading to support other teachers to develop
their understanding and practice of teaching reading.

Roles and responsibilities

Resources

Leadership will provide and explain the
agreement, providing support as needed.
Leadership to monitor Running Records and
moderate them with teachers.
Teachers will understand the agreement and
follow it accordingly.

Burton Running Record Agreement

Classroom teachers to analyse running records as
conducted and to use this data to inform teaching and
learning at least 3 times per year.

Scorelink

Orion Partnership Guiding Principles:
Running Records

Running Record assessments

Senior Leaders to analyse whole school data three
times a year as per the assessment schedule.

Burton Assessment and Reporting Schedule

Teachers in the 2020 trial will work
with other teachers to support the
implementation of the Modelled and
Guided Reading agreement.

NIT time aligned in teams or
partnerships and additional release
time provided as negotiated with
Senior Leader.

Total financial resources allocated
Students will articulate how their daily reading program supports their progress in reading

Success criteria

Students will develop, verbalise and engage with individual reading goals informed by their running record assessment.
Students recognise the impact of assessment for and of learning - feedback cycles, goal setting and knowledge of self as a
learner.
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Step 3 cont.

3

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Goal 2:

Plan
actions for
improvement

All students will develop through explicit, high quality teaching and learning in all elements of the Balanced Reader through guided, modelled and independent reading, which is informed
by consistent assessment practices

teachers implement the site Running Record agreement, understand the three components of a Balanced Reader,
Challenge of practice: Ifandallapply
a consistent, evidence based approach to the teaching of reading and use evidence from running records to
inform planning, then all students will develop across all elements of the balanced reader

Actions
All staff trained in Modelled and Guided Reading and
implementing the Burton Modelled and Guided
Reading agreement

Timeline
Term 1 2021

Roles and responsibilities
LET Team: Partnership Training for staff new to the partnership
on Guided Reading
Week 0 PD with Stephen Graham - teachers and SSOs
Senior Leader of Reading to support teachers, especially those
new to the partnership
Teachers to actively engage with Modelled and Guided Reading
training and agreement, implement the agreement and focus on
personal development through a Sprint Cycle in 2021

Resources

Burton Modelled and Guided Reading
Agreement
Orion Partnership Guiding Principles:
Reading

All staff aware of resources available to support
reading and utilising a range of resources to best
support classroom learning

Term 1 2021

Senior Leaders to show staff the
Guided Reading Packs and Resources
resources regularly and as they are added
to.
Modelled Reading texts and posters
Library staff to keep resources organised
to assist teachers in borrowing efficiently. Text Type Templates

Regular observations of Modelled and Guided
Reading, using the Burton Reading checklist

Term 1-4

Senior Leader of Reading and other teachers to conduct
observations
Observation feedback to be provided verbally and in
written form in a timely manner, identifying strengths and
areas of growth.
Teacher observed to utilise feedback to inform and
improve practice, with follow up observations planned as
needed

Burton Reading Checklist
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Step 3 cont.

3

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan
actions for
improvement

Goal 2 continued:
Actions

Timeline

Roles and responsibilities

Resources

Term 1 2021
Reorganisation of teaching resources in the new
teacher prep space and identifying gaps in resourcing

Senior Leader to oversee the move
Carmen to organise and maintain

Space, racks, bags and texts

Instructional coaching of teachers who require
further support

Senior Leader to be the reading coach, looking for who
may need support and working with them once
identified
Teachers to identify themselves as needing support
and to work with the Senior Leader
Recipients of coaching to be receptive, committed and
willing to improve their practice.

Planning and feedback time

AET to lead ATSI data analysis for the cohort, year
levels and individuals as a part of a staff meeting each
term, to support teaching and learning.
Classroom teachers to analyse running records, plan
for next steps in learning and goal setting in
partnership with the AET, student and family for ATSI
students.

Staff Meeting Time (each term)
ATSI Student Tracking Meetings (each
term)
One Plans with Current Goals

Staff supported in ensuring Aboriginal learners are
considered in the planning and teaching of reading,
based on data analysis to support their reading
development as a cohort and as individuals.

Term 1-4

Term 1-4

Observation schedule

Total financial resources allocated
Students will be balanced readers, reading an increasing range of different texts by combining contextual, semantic, grammatical and phonic
knowledge, using text processing strategies.

Success criteria

Students will be involved in a daily reading program that supports their progress in reading and running records.
Students will undertake reading learning based on assessment data and will be provided timely and effective feedback to help them progress.
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Step 3 cont.

3

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Goal 3:

Plan
actions for
improvement

All students will develop through consistent, high quality teaching and learning in systematic, synthetic phonics, including phonemic and phonological awareness (building
connections with spelling)

Challenge of practice:

If all teachers apply a consistent, evidence based approach to the teaching and learning of phonics and phonemic
awareness (leading into spelling) and the tracking and monitoring of growth, then students will develop in their
understanding of phonics and phonemic awareness, leading into spelling

Actions

All staff trained in the Phonics Routine and
implementing the Burton Phonics and Literacy Block
agreement

All staff aware of resources available to support
reading and utilising a range of resources to best
support classroom learning

Timeline

Term 1 2021

Term 1 2021

Regular observations of the Phonics Routine using the Term 1-4
Burton phonics checklist

Roles and responsibilities

Resources

LET Team: Partnership Training for staff new
to the partnership on Phonics
Week 0 PD with Senior Leader and Heggerty
Senior Leader of Phonics to support
teachers, especially those new to the
partnership

Burton Phonics and Literacy Block
Agreement

Senior Leaders to show staff the
resources regularly and as they are added
to.
Library staff to keep resources organised
to assist teachers in borrowing efficiently.

Heggerty Books
Jolly Phonics and Grammar Books
Jolly Whiteboard program, wall frieze,
cards, posters
Whiteboards and markers

Senior Leader of Phonics and other teachers to conduct
observations
Observation feedback to be provided verbally and in
written form in a timely manner, identifying strengths and
areas of growth.
Teacher observed to utilise feedback to inform and
improve practice, with follow up observations planned as
needed

Burton Phonics Checklist
Kate Powell

Orion Partnership Guiding Principles:
Phonemic Awareness and Phonics
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Step 3 cont.

3

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan
actions for
improvement

Goal 3 continued:
Actions
Instructional coaching of teachers who require
further support

Timeline

Term 1-4

Roles and responsibilities
Senior Leader to be the phonics coach, looking for who
may need support and working with them once
identified
Teachers to identify themselves as needing support and
to work with the Senior Leader
Recipients of coaching to be receptive, committed and
willing to improve their practice.

Resources

Planning and feedback time
Observation schedule

Senior Leader of Phonics to undertake partnership
training in instructional coaching and reading
improvement

Term 1-4

LET team to set up training opportunities Resources will be provided as a part of
the PD with the LET team
Senior Leader to attend all meetings and
do follow up work

All staff trained in the Heggerty Phonemic Awareness

Week 0 2021

Senior Leader of Phonics to book

Heggerty Book
Online training via Zoom

All staff to attend and participate
actively

Total financial resources allocated
Students will understand how to apply knowledge of letter-sound relationships, syllables, and blending and segmenting to
fluently read multisyllabic words with more complex letter patterns.

Success criteria

Students will continue to build their understanding and use of phonology, orthography and morphology.
Students will be taught based on analysis of their Phonics Screen Check and Heggerty Phonological Awareness Assessment.
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Approvals

Approved by principal
Name

Date

Approved by governing council chairperson
Name

Date

Approved by education director
Name

Date
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